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Technology Obsolescence 
and Standards 
Management
Regain control over the technology 
portfolio
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Key Challenges

● IT projects use technologies that 
don’t follow policy rules as defined 
by IT

● In addition to be risky, these 
technologies can be incompatible 
or inconsistent with the existing IT 
portfolio 

● IT debt is likely to increase if 
technology standards are not 
properly enforced

● The use of rogue technologies 
increases IT Risks that can lead to 
serious security breaches

● If technology components are not 
monitored and become obsolete, 
minor abnormalities at first sight 
can quickly lead to chain reactions 
with major consequences

● IT departments are unaware of 
technologies used by dev teams 
and other business stakeholders 
increasing the risk of non-
compliance and uncontrolled 
dataflows.

Failure to comply with 
Company IT Policy Shadow IT Increasing IT Risks

Presenter
Presentation Notes
Companies are facing new challenges due to the digital ageWith digital disruption, company leaders want to seize new business opportunitiesBut this requires important changes to the business model and a clear picture of the strategic roadmapFinally, companies need to work on digital transformation scenarios and assess options with well-defined objectives and indicators so as to confront transformation scenario results and adjust roadmap in cycles
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Objectives

● Regain control over the technology portfolio by reducing risks and 
increasing expertise using standard technologies

● Streamline costs through economy of scale and technology 
change management

● Monitor technology components before they become obsolete. 
Mitigate technology risks
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With MEGA HOPEX, You Can:

● Inventory technologies under 
multiple criteria such as 
technology lifecycles, application 
and technology dependencies, 
business criticality and vendor 
dependency

● Get clarity into the dependencies 
between risky technologies and 
applications as well as a business 
insight

● Automate the inventory using 
CMDBs and third-party digital 
libraries containing software 
lifecycle data

Inventory technologies Reduce risksDefine a list of approved 
technologies

● Define a list of “expected” 
technologies (expected to be 
used), “accepted” technologies 
(okay to be used) or “prohibited” 
technologies

● Define technology lifecycle status 
to monitor obsolescence: 
“envisioning” for technologies to 
be assessed, “emerging” for 
technologies in their early days, 
“confirmed” for fully deployed 
technologies,  and “obsolete”

● Plan transformation and update 
projects to optimize the 
technology portfolio

● Share approved technologies to 
ensure that development teams 
don’t use rogue technologies that 
can jeopardize IT projects

● Improve compatibility within the 
IT portfolio by using standards

Presenter
Presentation Notes
Unlike our competitors, MEGA uses a holistic approach to provide a comprehensive view of the enterprise from business to technology. All of our solutions are integrated into a single repository to successfully drive M&A activities. 
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Examples of Deliverables

View technology portfolio status regarding standards: 
Number of Expected, Accepted and Prohibited technologies
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Examples of Deliverables

View applications impacted by the use of non-standard technologies
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Examples of Deliverables

Monitor technology obsolescence and identify conflict periods when 
deployed applications are supported by obsolete technologies
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Example of Deliverables

Check vendor dependency of the technology portfolio

Presenter
Presentation Notes
Rationalization and simplification of the application portfolio requires the optimization of technical components that support these applications
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Pharmaceuticals
Technology Standards 
Management
A large European company in the pharmaceuticals sector with 
a revenue of €4bn.
● Objectives

● Increase visibility into the technologies in use or planned to 
be used in the organization

● Define and share a list of approved and rejected technologies
● Monitor technology lifecycle and obsolescence
● Mitigate technology risks
● Plan software investments, and improve IT standardization 

and compliance

● Results
● Full visibility into the portfolio: An integrated portfolio of 

technologies supporting the process of technology 
standardization in a single repository. 

● An up-to-date inventory: The technology inventory is 
integrated in the technology standardization process. That's 
what makes it up-to-date and powerful.

● Technology catalog: A shared catalog of technologies with 
their status: “global standard”, “exception”, “blacklisted” is 
available.

● Obsolescence risks mitigated: By monitoring technology 
lifecycles, risks tied to obsolescence have been significantly 
reduced.

● Better planning decisions: By understanding IT asset 
business value and its lifecycle, the company was able to 
better plan future investments.

Presenter
Presentation Notes
HOPEX solutions: HOPEX ITPM & HOPEX IT ArchitectureAbout ZF FRIEDRICHSHAFEN AG: ZF is one of the largest automotive suppliers worldwide (40 countries) with a global workforce of approximately 146,000 employees and an annual turnover of €36.4 billion in 2017. To achieve this, the leading technology company focuses on intelligent mechanical systems to produce the transport of the future.Read more: External Customer Story: https://www2.mega.com/en/cs/zf-friedrichshafen.pdf 
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Insurance
Technology Obsolescence 
Management
A company specialized in the insurance industry and a 
subsidiary of a large European bank with a revenue of 
€24bn.

● Objectives
● Monitor the risks of obsolescence of all the IT 

Assets used in the company in a single source of 
truth

● Industrialize the process of IT Asset obsolescence 
management within local practices

● Results
● Full understanding of the obsolescence 

status of the technology portfolio based on 
the definition of an obsolescence index calculated 
on a weekly basis

● An obsolescence dashboard describing the 
current and future status of technologies to 
improve decision-making about the technology 
portfolio and perform remediation plans

● Automated synchronizations with the CMDB 
to facilitate updates on the technology portfolio

Presenter
Presentation Notes
HOPEX solution: HOPEX IT Portfolio ManagementAbout BNP Cardif: subsidiary of BNP Paribas, French company, is one of the world leader in creditor insurance. In 2017, It counts over 10,000 employees in 35 countries,
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Inventory 
Technologies

Methodology Key Milestones

• Identify information 
you need 

• Collect data via 
existing bulk data load 
and through 
crowdsourcing

• Define portfolios to 
create logical 
groupings of 
applications and 
technologies

• Select the technologies 
to be assessed as 
standards. 

• Decide whether 
technologies comply 
with the company’s 
standards.

• Monitor technology 
lifecycle. Identify 
obsolete technologies.

• Use dashboards to 
monitor the 
technology portfolio

• Share technology 
status across the 
organization

• Define a list of 
“expected” 
technologies (expected 
to be used), 
“accepted” 
technologies (okay to 
be used) or 
“prohibited” 
technologies

• Define and update the 
list of obsolete 
technologies

• Create projects to plan 
the changes on 
technologies 
(eliminate/update 
technologies)

• Assess the impact on 
architecture of a risky 
technology asset to 
prioritize projects.

• Include projects in a 
roadmap and monitor 
their progress once 
executed.

Assess 
technologies

Share technology 
status to the 
organization 

Retire old 
technologies 
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Best Practices

● Set up a technology board to select and assess 
technologies

● Share technology policy to the organization and enforce 
standards

● Share changes on the technology status on a regular basis

● Involve stakeholders in the standards selection process

● Make this report a standard CIO report to the executive 
management team

● Be flexible when creating standards: provide sufficient 
alternatives to accommodate different needs, e.g. remote 
locations

● Data collection should not be underestimated. The 
connection to CMDBs facilitates this process. Using third-
party digital libraries also helps reduce the workload of 
managing technology lifecycle data.
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Business Value Metrics

● Number of accepted/expected/prohibited 
technologies

● Number of 
envisioning/emerging/confirmed/obsolete 
technologies

● Number of applications using 
prohibited/obsolete technologies

● Number of prohibited/obsolete technologies 
with no remediation project

● Vendor dependency
● Technology costs
● Number of incidents related to technologies
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