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IT Strategic Planning

Guide the right investment decisions while 
enabling Agile delivery of products and services.
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“Beating the competition in the digital 
economy requires speed and feedback 
in planning and delivery practices…

Static business strategy, annual 
planning cycles, and disconnected 
execution activities fall short when the 
business and competitive landscape 
changes continually.”

Margo Visitacion
VICE PRESIDENT, PRINCIPAL ANALYST

SERVING ENTERPRISE ARCHITECTURE PROFESSIONALS
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Key Challenges

● Companies need to be on the 
forefront of innovation and digital 
transformation if they want to 
thrive

● It is difficult to understand the 
impact due to changes to project 
scope, time or budget especially in 
Agile environments

● Projects are hardly prioritized and 
consequently the IT roadmap is 
not well defined

● IT systems often don’t effectively 
support strategic business 
initiatives

● IT projects are not well enough 
planned and prioritized based on 
business objectives

Business Innovation Alignment to the Business
Continuous Market 

Changes
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Objectives

● Plan the evolution of IT resources and align them to business objectives

● Define a clear IT roadmap and help determine next investments

● Easily integrate continuous changes to the roadmap
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With MEGA HOPEX, You Can:

● Capture business strategy

● Map business capabilities

● Define current and future IT 
architecture

● Tie IT Architecture to business 
capabilities and objectives

Align IT with Business Create IT RoadmapPrioritize Projects

● Create and prioritize IT projects

● Build a business case

● Understand how IT projects 
support business objectives

● Gather in a single repository 
business and IT concepts, as well 
as projects facilitating impact 
analysis and what-if scenarios

● Tighten the link between 
strategy and project execution 
while providing support for 
quickly evolving business 
strategies

● Use a collaborative platform that 
gathers various stakeholders in 
the roadmap definition
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Example of Deliverables

● Capture the business strategy including vision, goals, strategy and tactics

● Define the Enterprise Roadmap

Create Enterprise Roadmap with objectives and planned capabilitiesCapture business strategy
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Examples of Deliverables

● View how projects support business capabilities, as well as related deliverables

● Model current and future Architecture

Map business capabilities with projects Design IT Architecture
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Examples of Deliverables

● Use a timetable of projects to create the IT roadmap

● View project deliverables and monitor project completion

Create IT roadmap using a timetable of projects Track progress of projects and deliverables
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IT Strategic Planning

● Objectives
● Efficiently monitor and manage +1,500 

applications and technologies: the lack of 
transparency regarding application use resulted 
in duplicate apps, undetected gaps in the support 
of processes…

● Support the IT transformation resulting from a 
major recent reorganization

● Better plan software investments, and improve IT 
standardization and compliance

● Results
● Reduce IT costs thanks to a higher 

transparency in the application and technology 
portfolio, published on an intranet available to 
every employee. 

● Greater visibility into how applications support 
business processes - all information are stored in 
the HOPEX repository

● Informed investment decisions through 
reports, personalized for IT managers and project 
managers

● Faster and more accurate IT planning 
decisions, including IT strategy, standards and 
roadmaps: existing and target IT landscape are 
mapped and compared through gap analysis.

“MEGA’s solutions have helped us 
map the existing and target IT 
landscape, and compare both 
architectures through gap analysis. 
This has allowed us to get a clear 
picture of where we wanted to go and 
the next steps going forward.”

Head of IT Strategy, Architecture & Innovation
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Capture 
business 
strategy

Methodology Key Milestones

• Capture company’s 
vision, objectives, 
strategy and tactics

• Map business 
capabilities. Plan 
capabilities 
supporting strategic 
objectives and 
business roadmap.

• Build the enterprise 
roadmap by aligning 
business capabilities 
with transformation 
objectives

• Map the current IT 
environment as a 
starting point.

• Develop the new IT 
architecture 
supporting the 
business capabilities 
that have been 
identified.

• Perform gap analysis 
and identify pieces of 
the IT environment 
that should be 
redesigned to support 
the new business 
capabilities

• Identify candidate IT 
projects to be in 
alignment with 
changing business 
objectives

• Build a business case 
for each project

• Assess project costs, 
benefits, resources, 
risks and define a 
timeline

• Build roadmap by 
prioritizing projects 
based on various 
factors including a 
financial perspective 
and architectural 
impact

• Monitor progress, track 
business changes, 
assess their impact, 
and continuously 
adjust the roadmap

• Share roadmap with 
the teams

Define new IT 
architecture

Build a portfolio 
of projects

Continuously 
Adjust Roadmap
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Best Practices

● IT teams engage with the business to capture the business 
strategy and objectives

● Business architects, system architects and solution 
architects work collaboratively to design the future 
architecture.

● Enterprise architect team work collaboratively with Agile 
teams to share the strategic objectives and IT roadmap.

● Implement project governance. Set up an executive board, 
including business and IT leaders, to prioritize IT projects, 
update project status and reprioritize projects.

● Think “Agile” and “Governance”: continuously adjust the 
roadmap based on business changes, while planning for the 
long term.



12

Business Value Metrics

● Number of strategic project delivered on 
time

● Percentage of IT budget invested on 
strategic project

● Percentage of IT projects supporting 
business innovation

● Number of ideas/demands/projects

● Project deliverables

● Project advancement and completion

● Number of changes in the roadmap



13


