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Data Governance
Govern data like a strategic asset
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“Data demand is huge and growing: 80% of 
global data and analytics decision makers want 
to expand their access to external data 
sources....

...As the data supply chain extends beyond the 
enterprise, concerns about data's origin, how to 
access it, and how to use it extend along with 
it.”

"Design Data Governance For The Data Economy"
By Jennifer Belissent, Ph.D., Henry Peyret with Gene Leganza, Jun Lee
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Key Challenges

● Data users don’t have a clear 
understanding of where the data 
come from, and whether it can be 
trusted or if it is accurate.

● The amount of data has 
skyrocketed and come from 
heterogeneous sources.

● Data regulations such as GDPR 
and Solvency II require a 
sophisticated level of monitoring 
and policing of data

● Data may not be structured, 
labeled or properly documented so 
that business users can’t easily 
search it and use it.

● Business users often don’t share a 
common understanding of the 
meaning of data.

● They don’t know who owns the 
data and who they can refer to for 
information.

Data Integrity Data Usability Regulatory Compliance
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Objectives

● Increase confidence into data and improve business decisions

● Get visibility into all data usage in the organization

● Avoid regulatory fines and comply with regulations
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With MEGA HOPEX, You Can:

● Automatically generate a data 
dictionary and a business glossary

● Model the three layers of data 
modelling including physical, 
logical and conceptual

● Connect technical data to business 
data

Architect data Govern dataTrace data

● Map data lineage and describe 
the transformations that happen 
to the data

● Link data to applications and 
business processes to 
understand data usage

● Assess data quality

● Assign data governance roles 
including: Data Designer, Data 
Owner, Data Scientist, Data 
Steward, Data Chef Officer

● Define collaborative workflows

● Describe rules required by 
regulatory bodies

● Tie rules to business processes 
to ensure their enforcement
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Examples of Deliverables

Map data lineage to understand how data is transformed
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Examples of Deliverables

Monitor compliance requirements with customizable dashboards
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Examples of Deliverables

View regulatory requirements and link actions to each requirement
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Examples of Deliverables

Trace data from data dictionary to applications and business concepts
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Examples of Deliverables

Design data models to represent database structure and relationships
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Examples of Deliverables

Build a business glossary that can be shared across the organization



12

Logistics & Transportation
Data Governance

A large European company, in the logistics and 
transportation sector with a revenue of €10bn

● Objectives
● Leverage a Transport Management System 

program recently launched, involving stakeholders 
in 105 countries with several languages (both 
spoken languages and business concepts)

● Create a common vocabulary to improve 
collaboration between a team of experts 
geographically dispersed

● Results
● A common glossary created in less than 6 

months. All basic concepts were addressed (900 
concepts) with a unique name for each concept

● Implementation of an intranet to provide 
concept definitions and synchronization views 
between process and data

● Mapping of Business concepts to business 
processes, for a better understanding of how 
processes affect data and how data drives 
processes

“With this glossary, we didn’t intend 
to cancel or replace our existing 
terminology. Its sole purpose was to 
facilitate the work of our experts, 
while ensuring they understand each 
other without any ambiguity.”

Data Architect

Presenter
Presentation Notes
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Establish data 
governance

Methodology Key Milestones

• Define roles and 
responsibilities. 
Besides data 
architects, data 
scientists, and data 
stewards, include 
business users that 
will provide insight on 
how the data is used.

• Define data 
governance committee 
that will establish clear 
data definitions, 
develop 
comprehensive 
policies, and supervise 
documentation.

• Collect data from various 
sources. Manage 
metadata repository (or 
data dictionary).

• Design data models to 
get visibility into existing 
databases.

• Automatically generate a 
business glossary from 
the data dictionary. 
Publish glossary.

• Map conceptual model to 
understand the 
relationships between 
business terms.

• Map data lineage and 
describe the 
transformations that 
happen to the data.

• Link data dictionary to 
applications. 
Understand how data 
is processed by 
applications.

• Analyze impact of 
change.

• Assess data quality.

• Identify regulatory 
mandates to adhere 
to.

• Describe rules required 
by regulatory bodies.

• Tie rules to business 
processes to ensure 
data policies are 
enforced across the 
organization.

• Define controls and 
audit procedures that 
ensure compliance.

Collect and 
manage data

Analyze data 
lifecycles

Comply with 
regulations
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Best Practices

● Create a plan to establish a data governance program

● Start with building and publishing the business glossary to 
quickly demonstrate value to the organization

● Be transparent and continuously share progress of the data 
governance initiative

● Clearly set roles. Define a data governance committee.

● Define owners of data assets. Business users may play the 
role of data owners.

● Train and educate users.



15

Business Value Metrics

● Data quality assessment score
● Percentage of completion of data maps, 

data lineage, business glossary
● Number of data owners identified
● Number of issues escalated to committee
● Number of approved and implemented 

standards, policies, and processes
● Level of compliance with regulations
● Percentage of critical requirements 

achieved
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